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Trust is the invisible yet 
indispensable force that 
transforms a job into a 
meaningful career.
It’s not measured by paychecks or annual reviews but in the quieter 

moments when employees ask themselves: Do I belong here? Can I 

grow here? Do I truly matter?

When employers deliver transparency and alignment in their total 

rewards – the complete compensation and benefits package – they 

answer those questions definitively. Employees don’t stay loyal 

because of slogans; they remain committed because trust is built 

and reinforced at every stage of their journey. 

But trust is fragile. Broken trust sends employees searching for  

new opportunities.  

In this fiercely competitive job market, where talent attraction is 

challenging and retention even more so, companies must prioritize 

trust through total rewards transparency, or risk losing their 

best people to organizations that do. Sure, today’s recruits are 

making increased demands (WFH, salary increase, better health 

coverage, etc.), but employers are adjusting in kind (a steady 

increase in hybrid or fully remote positions, salary increases, 

parental leave).

We’ve all heard the term work-life balance. Now, a new 

equilibrium matters just as much: salary-benefits balance. 

Employees increasingly recognize that salary alone doesn’t 

capture their full value to a company … or the company’s full value 

to them. True balance emerges when compensation and benefits 

blend seamlessly, transparently, and thoughtfully to support 

employees’ holistic well-being and long-term security.
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Salary-Benefits Balance: 
Meeting Employees’ True 
Expectations 
The days when salary alone could secure loyalty are gone. 

The modern workforce assesses compensation holistically, 

considering healthcare, retirement plans, workplace flexibility, 

and cultural alignment as critical components of their career 

decisions. This shift is not temporary. Generational changes, the 

residual effects of a global pandemic, and evolving expectations 

around work-life integration drive it.  

Top Employee Priorities in 20241

Employees now demand a clear alignment between a company’s 

professed values and its tangible offerings. Trust is built – or lost 

– at this intersection.

Employers who fail to recognize and transparently deliver 

these priorities risk damaging the trust that underpins long-

term retention. In practical terms, this means clearly mapping 

benefits to employee expectations, communicating their value 

transparently, and continually revisiting these offerings to ensure 

alignment with changing needs. 

Simply put, if employers don’t proactively build salary-benefits 

balance into their total rewards strategy, employees will seek 

it elsewhere. Deliver what employees genuinely value or watch 

them walk away.
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Aligning What Matters: 
The Power of Cultural 
Congruence 
Companies often talk about a strong corporate culture but 

struggle to translate values into actionable policies. A disconnect 

here is disappointing and actively destroys trust. Employees 

quickly sense insincerity when leaders speak of work-life balance 

but demand excessive hours or deny flexible arrangements. 

Take flexibility as an example. 64% of employees desire a four-

day workweek, yet just 42% of employers even consider offering 

it.2 Such discrepancies create tension. Employees aren’t just 

looking for perks; they’re assessing the integrity and authenticity 

of their leaders’ promises. 

When employers prioritize benefits that resonate with 

employee values, they send a powerful message: We see you, 

we value you, and we’re invested in you.

Real cultural congruence demands total transparency regarding 

rewards. Employees should see clearly and immediately that 

the culture promised during recruitment is the same one they 

experience daily. 
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Transparency: The Bridge 
to Trust  
Transparency goes beyond sharing the existence of benefits. It 

requires clear, engaging communication that genuinely informs. 

Consider this critical gap: 

81% of employers say they offer caregiver support, but 61% 

of employees aren’t even aware it exists.2

 » Visual clarity so employees see the full scope of 

their total compensation clearly and elegantly. 

 » Simplified messaging to remove ambiguity, 

fine print, and uncertainty from benefits 

discussions. 

 » Interactive engagement that empowers 

employees to explore, understand, and appreciate 

the long-term value of their total rewards.

TRS is more than another HR tool; it’s a  
strategic transparency partner that ensures: 

Without transparency, employers lose control of the narrative. 

Employees will assume the worst, suspect hidden shortcomings, 

and potentially look elsewhere for an employer they trust. 

This communication failure is costly. Employees who are 

unaware of their full benefits often undervalue their total 

compensation, fueling dissatisfaction and suspicion. Trust 

requires clarity. 

This is precisely where platforms like TotalRewards Software 

(TRS) become indispensable. 

Employers who offer caregiver support

Employees who are not aware of caregiver support benefit

61%

81%
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Trust and Retention: 
Creating a Culture Worth 
Staying For  
Great cultures retain employees because they offer good benefits 

and build meaningful relationships of trust. Employers who 

demonstrate genuine care for employee well-being create the 

conditions for loyalty and long-term engagement. 

Financial wellness and career growth stand out as retention 

powerhouses. 81% of employees view retirement planning as 

critical, yet only 49% of employers offer financial education.1 

Further, 66% of employees report they lack understanding of 

how Health Savings Accounts (HSAs) can secure their financial 

futures.2 Addressing these gaps communicates unmistakably: 

We care deeply about your long-term security. 

This is the salary-benefits balance in action. Just as employees seek 

harmony between their professional and personal lives, they now 

expect a strategic harmony between direct financial compensation 

and comprehensive support through robust benefits.  

When employers strike this balance transparently and effectively, 

they build the foundation for enduring trust and loyalty. 
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Actionable Steps for 
Employers   
Building a trusted, transparent workplace creates a tactical 

advantage. Leaders who are serious about retaining talent must 

act clearly and decisively.

1. Audit Your Total Rewards Strategy  
Align benefits closely with employee priorities.  

Recognize gaps between stated values and  

actual policies. 

2. Prioritize Transparent Communication  
Use tools like TotalRewards Software to visually 

communicate your complete benefits package.  

3. Double Down on Flexibility  
Explore new working models – four-day weeks,  

hybrid schedules – that match employee expectations. 

4. Invest in Financial Education & Wellness  
Close knowledge gaps around retirement, HSAs,  

and lifestyle accounts to demonstrate genuine  

employee care. 

Trust as Your Competitive 
Advantage    
Trust attracts talented candidates, secures their loyalty, and 

motivates them to invest deeply in their work. But trust must 

be earned, not assumed. It thrives in an environment of clear 

communication, meaningful benefits, and cultural congruence. 

Companies that commit to transparent total rewards 

communication demonstrate unmistakable respect for their 

employees. In doing so, they model the essential principle of 

salary-benefits balance and build the trust that transforms 

workplaces into thriving communities – places employees never 

want to leave. 

It’s time to build a better workplace through trust.  

Let’s build trust together. 

Schedule a demo with TotalRewards Software today, 

and clearly show employees the full value they bring 

– and the full value you offer them in return. 

1Employee Benefits Survey

2 2024 Workplace Benefits Report

https://www.shrm.org/topics-tools/research/employee-benefits-survey
https://business.bofa.com/content/dam/flagship/workplace-benefits/ID22-0888/2024-WBR.pdf

